
SMAC Governing Board Meeting 
01/16/2024 
 
Governing Board Meeting Attendance: Jennifer Crotteau, Corey Samuels, Peter Goldstein, Sarah Broich, Molly Link, 
Jacob Wasmund, Bianca Nordwester, Jenny Mason, Suzie Misel, Bre Baker, Jane Lawrenz, Carla Schweich, Sue 
Baysden, Jill U, Jaime Wilkins, Robbin Lofton, Christine OBrien, NouDa Thao, Mz Marla Dotson, Tiffaney Weinfurtner, 
Kamaria Toulon, Dolores Castillo, Thom Romano, astermer?, talexander?, Julie Schulz, Claudia Appel, Krys, Linda 
Hall, Zach Riley 
 

• SMAC PIT Training 
Offered in 2-parts – today and Friday from 12-1pm 
Reviewed PIT Training PowerPoint (slides incl. with notes) 

Explained the necessity of gathering consent and allowing opportunities for folks who are being 
surveyed to identify what they’re comfortable sharing 
Identified the necessity of outlining that this is for the purpose of the count, while not over promising 
the ability of surveyors to provide ongoing services. Working to identify opportunities for referrals to 
SMAC Access Points?  

In 2024, all CoCs in Minnesota identified a desire to use the Short Survey Tool for the PIT Count 
 
PIT Live:  
Paper surveys may be used by some folks. If intending to use the paper survey option, please remember 
that these will eventually need to be inputted into PIT Live 
The PIT Live website will be available as a practice site until 01/23/24, and then will be cleared/updated 
in advance of it becoming live for real surveys.  
 
Opportunity to transition the PIT Live Survey to be an Observational Tool in instances where folks might 
not be willing to work through the full survey with you. Please follow the prompts incl. on the live site for 
this transition to happen relatively seamlessly.  
 
When creating household surveys for the folks surveyed in the SMAC Region (Anoka, Carver, Dakota, 
Scott, and Washington Counties) who are physically located in one of these communities and intending 
to spend the night in one of these communities, please remember that ‘SMC’ will be used as the CoC 
Abbreviation for creating the Household ID.  
 



SMAC PIT SURVEYOR 
TRAINING 



WHAT IS PIT 

The PIT Count is Minnesota's annual 

count of all persons experiencing 

homelessness, in both sheltered and 

unsheltered situations. The PIT Count 

also happens nationwide every year and 

is required by HUD, the US Department 

of Housing and Urban Development.
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COC 

20XX Pitch Deck 3

SMAC
1,013 people experienced homelessness

797 Reported to HUD** 

 

23% Unsheltered 

 

77% Sheltered 

60% Emergency Shelter 

28% Doubled Up**

12% Transitional Housing

 

 



HOW DO I 
CONDUCT A 

SURVEY? 

https://static1.squarespace.com/static/5e163f4f3411163c1a7fdc95/t/658f20a3eb507537e9f266c6/1703878819655/2024+Point-in-Time+Count+Surveyor+Guide.pdf
https://static1.squarespace.com/static/5e163f4f3411163c1a7fdc95/t/658f20a3eb507537e9f266c6/1703878819655/2024+Point-in-Time+Count+Surveyor+Guide.pdf
https://static1.squarespace.com/static/5e163f4f3411163c1a7fdc95/t/658f20a3eb507537e9f266c6/1703878819655/2024+Point-in-Time+Count+Surveyor+Guide.pdf


Reduce expenses for replacement products Simple design that gives customers the targeted 

information they need
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How do I  introduce Myself ? 

What i f people don’ t want to  take the survey?

Do people have to  answer  al l  the questions  ?

Should I  be offer ing serv ices  ? 

How do I  know who to  i nterv i ew ? 

Are there things I  should be careful  about Say ing? 

Should I  have Safety  concerns? 



SURVEY
(THE LONG FORM 
SURVEY HAS BEEN 

DISCONTINUED) 
2 0 2 4  E D IT ION



PIT LIVE!

The online PIT tool can be found at PIT LIVE 2024, until the 

night of PIT it is set up as a test site! I highly encourage 

you to practice!! Using the Online tool is preferred. 

https://docs.google.com/forms/d/e/1FAIpQLSeHcvdXpgVBzkQYveF9qL4IwV-jVcQOV7FyKjKeQ_0ExUxuhQ/viewform
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This is a new 

Section this year! 

It is also reflected 

in PIT Live

This is new Section 

this year! 

It will help us get 

some specific Data 

Be as specific as 

Possible 

Household ID is a 

combination of the CoC 

abbreviation where the 

survey is completed 

(SMAC)  and the first 3 

letters of the first and last 

name of the FIRST PERSON 

SURVEYED in this 

household. It should be the 

same for all household 

members

Take the Quiz!

County Where 

survey is 

taking place

https://docs.google.com/forms/d/e/1FAIpQLSfQcXBHkP6y6Yh_rrQQkJqDFIhltVxZQJOUnBz2ZZ7W-yQthw/viewform
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This section has been 

updated to be more 

inclusive! 
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Remember that the Household ID will be the same 

as the 1st respondent! 

These are difficult 

questions to ask a 

stranger, and can 

be uncomfortable 

for both you and 

respondent. 

Acknowledge that 

they are difficult 
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QUESTIONS ? 

ICA MN Training Materials Point-in-Time Count Materials 

— Minnesota's HMIS (hmismn.org)
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https://www.hmismn.org/point-in-time-count
https://www.hmismn.org/point-in-time-count


THANK YOU
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