SMAC Community Information July 2021
	Group 
	Updates 
	Upcoming work/agenda items
	Decision Points

	SMAC Governing Board
	· Honored Juneteenth and acknowledged that moving forward SMAC will not hold meetings on this date in future years.
· Voted to move the monthly SMAC meeting to the 3rd TUESDAY of the month from 1:00-3:00.
· Approved MN Housing Tax Credit Projects: 2 projects in Scott, 3 projects in Dakota, 1 project in Washington
· Approved the HMIS MOU
· The Governing Board will take on a project for the remainder of 2021. Discussion was had around what project should be focused on. Directors Council will provide their input to the board and the board will decide on project in the July meeting.
	· Selecting a priority population and priority geography area to target new/reallocated NOFA funds.
	· 

	Coordinated Entry Committee
	· Updated on Centralized access planning progress and exploring possible funding.  Director and CE planners will be connecting with counties to make sure everyone is on the same page with planning efforts.
· Housing Stabilization Services integration is moving forward in a pilot phase with Anoka and Carver counties.  Working with Person Centered Housing Consultants to provide Person Centered Plans.
· Looking at changing CE assessment questions to better target racial inequities in the system.
· Getting an inventory of culturally specific within the SMAC region and the broader metro area to identify partner agencies moving forward.
· Provided updates about NIS and regional alignment work.  Coordinated Entry is one of the areas of focus for NIS.  Members of CE Committee and Directors Council continue to be engaged in this process to ensure the SMAC area is well represented. 
	· Review of questions Ramsey has been looking to add to CE assessment to better target racial disparities.
· Targeting prevention and rapid resolution for centralized access will be the first step to implement.
	

	Directors Council
	· 
	
	

	Operations Committee
	· Discussed Youth Homeless Demonstration Project and collecting county letters of support from Pulblic Child Welfare Agencies.  County staff will be working to get letter signed by July 20.
· MN Housing tax credit priority populations need to be routed at a local level this year due to timing.
· Match for CoC Planning grant needs to be identified for 2020 Planning grant.  County planner time can be used as match and TA will be supporting SMAC to determine a more intentional way to structure match amounts going forward.
	
	

	Project Monitoring and Evaluation
	· 
	
	

	SPARC
	· Next meeting for SPARC is July 15.
· Upcoming statewide cohort meeting is 
· Kelina met with Directors Council to update them on SPARC work.  Two new SPARC team members were identified through the connection with the Directors!
	· 
	









	Local Group
	Updates
	Upcoming work/agenda items
	Decision Points

	Anoka 
(Heading Home Anoka)
	·  
	
	· 

	Dakota 
(Affordable Housing Coalition)
	· 
	
	

	Carver/Scott 
(Heading Home Scott-Carver)
	
	
	

	Washington 
(Heading Home Washington)
	
	
	



