SMAC Community Information August 2021
	Group 
	Updates 
	Upcoming work/agenda items
	Decision Points

	SMAC Governing Board
	· Approval of Emergency Housing Voucher MOU between SMAC and Metro HRA. Goal is for EHV to get rolling August 1.
· Approval of CES Policies updates and new CES Procedures document. See smacmn.org for updated documents.
· Excellent discussion on setting priorities for the upcoming 2021 new/Bonus funds or reallocated funds available through the CoC NOFA. After a lot of data review and conversation there was no conclusion. Next steps are to finalize priority setting at the August Governing Board meeting. If the NOFA is released prior to the Governing Board meeting on 8/17, the voting members of the Governing Board will meet to finalize priorities.
	· Selecting a priority population and priority geography area to target new/reallocated NOFA funds.
· Discussion and planning for action on the 2021 Governing Board project.
	· Selecting a priority population and priority geography area to target new/reallocated NOFA funds.
· Voting on NOFA scoring tool, scoring policies, and reallocation policy for 2021


	Coordinated Entry Committee
	· Centralized Access conversations have been happening across the regions with county staff and Local Homeless Planning groups.

	· Priority Pool prioritization discussion. Prioritization can be different for different household types. Recommendation will be made to move LTH up in prioritization for adults without children. Data demonstrates that this will help to target BIPOC with supportive housing resources.
	

	Directors Council
	· 
	
	

	Operations Committee
	· No meeting in July, no update this month.
	
	

	Project Monitoring and Evaluation
	· Finalized scoring tool for recommendation to Governing Board during August meeting.
· Discussed Reallocation policy for 2021. Unlikely that reallocation will happen this year due to COVID challenges at a provider level.
· Finalized Letter of Intent that will be sent to renewal projects in early August.
	
	

	SPARCS
	· SPARC is now SPARCS. Supporting Partnerships for Anti-Racist Communities in SMAC.
· Established goals through August 2022:
· Presenting information on racial equity in housing system to county commissioners and city councils across the region. To prep for those presentations, SPARCS committee members will work to establish personal relationships with individual commissioners and council members to identify the best way to present information and create local champions.
· Create a guidebook for providers across the region to implement racial equity policies and practices within their agencies. Hope to have a workshop to present information to providers winter 2021/2022.
· Working with statewide Racial Equity Accountability Partnership (REAP). Last session with REAP was on data and evaluation and how to create measures. 
	· 
	









	Local Group
	Updates
	Upcoming work/agenda items
	Decision Points

	Anoka 
(Heading Home Anoka)
	·  
	
	· 

	Dakota 
(Affordable Housing Coalition)
	· 
	
	

	Carver/Scott 
(Heading Home Scott-Carver)
	
	
	

	Washington 
(Heading Home Washington)
	FHPAP 2021-2023 award of $502,300; ESP funding awarded to continue interim shelter
	Shift from COVID emergency shelter to interim shelter; focus groups for Adult Shelter
	



