SMAC CES Committee Agenda
May 14th, 2020
9:00-11:00
https://us02web.zoom.us/j/89587097398
+1 312 626 6799 US Meeting ID: 895 8709 7398

1. Attendance:  Abby Guilford, Liz Moen, Michele Reid, Teri Lazaretti, Mica Wheeler, Denise, Matt Lewis, Heather D., Jessica Hering, Suzanne M., Dan L. S., Tina McCray, Mhristina M., Johnna Krantz, Corey Magstadt, Patrick Morely, Kelina Morgan, Wendy H., Kristin Bates, Peter Goldstein, Rebekah S.,   Lisa Brockman, Rachel Bauer, Patia, Sheena, Hope I., Diane, Linda, Subi                                                                                                     												 	Comment by Natalie M. Engelmann: Please update  I just took off what I could see on the Zoom Chat 
a. Hearth Connection Update: CES Priority List Manager Position Opened – see posting online 

2. CES Advisory member change 
a. Miel from Matrix Housing Services has agreed to take on placement for CES Advisory Member Change 
i. Recommendation has been made with support for this change (Peter G. recommended also)                                                                       

3. System map review                                                                                                                   
a. System Map that CES Committee is working towards (GOAL)
b. Wanting to support those through Housing Crisis in Problem Solving, into one of the outcomes
i. See screenshot 
c. Housing Stabilization is one tool of this goal 

4. Directors Council Update                     
a. A group of individuals who are currently or previously experiencing Homelessness and have engaged with CES System                                                                                     
b. Has been meeting for 3 months now, and feedback has been given regarding assessor training 
i. Gave feedback on what should be included and what needed to change
1. Recommendation on the Assessor Trainings- what should be included and change regarding CES Assessments
2. Also gave feedback on what services are missing from the system and could potentially be filled Housing Transition/Housing Navigation service through MA (Housing Stabilization) 
3. Creating a Roster of Services to see 

5. Housing Stabilization/MA Billable Services quick overview            
DHS Website: Click here for DHS HSS Website                                                                           

a. A lot of questions around this program, as it is still in rollout-development 
b. How are we as CES going to “get people eligible” for this? 
i. This is not going to be the discussion today
ii. Further discussions to come regarding how to assist someone to become eligible 
c. Today- creating service that someone is already eligible for
i. Standing up “Diversion”/Problem Solving with this program
ii. Set to go into effect July 1 
d. “Assessment” of need includes pathways of: 
i. MNChoices assessment
ii. Personal Statement of Need form (completed by licensed professional)
iii. CES Assessment
e. Focusing on Housing Transition Services
i. Envisioning that CES would be an access point for this 
What will it look like for SMAC facilitating this service for individuals? 
· Making sure there are enough providers for people to access what they are needing
Question: 
· Is this only for adults? 
· That is the understanding: Youth (18-24); Single Adults and those with families 

6. MA Billable Services small groups                                                                                           20 minutes
a. What barriers exist for you to be able to bill MA for these services?
b. How much of these services is your agency already providing?
c. Which services would you need additional support to be able to provide or expand?

7. Large Group debrief   
a. Rate for Housing Transition and sustaining- not sustainable for staffing 
b. For programs that don’t have MA yet; how do we do this? How do we qualify?                
c. [bookmark: _GoBack]How do we provide the service without conflict of interest? Duplication of services concerns
d. Ensuring that the folks coming in through the referral process are already connected with “transition services” 
e. De-duplicating services between what is billable MA and what is Billable for supportive services through HUD 
f. On-going access to services and sustainability 
g. Capacity- being able to expand on services? 
h. The fact that we do these services- however providing rides, and alternative services would be great
i. Wondering how this will affect positions, documentation, and the current programming 
j. Is there an agency or entity here that doesn't have a staffing (capacity) challenge?
k. Needing to get more “into the weeds” on how the time tracking/billing/what hours are available on each side to spend, would this be enough to make the service worth it? 
l. Nice parts- to have support to advocates to those who are already doing this work and rounding out existing programs 
m. Will CES Assessors be assisting those who can qualify- to determine eligibility, or point in direction of consultation provider? 
i. Right now, looking at – do providers feel that they have the capacity to provide or navigate this service? 
ii. Should assessing agencies be the eligibility screener?
n.   How to get “decision makers” at the table regarding the enrollment of this service and company’s capacity to do so? 
o. Feeling like there is a lack of information and making decisions on advantages and disadvantages 
p. What do we do with duplicated services? If we are billing for other services and confusion around this? 

8. Next steps                                                                                                                                     
a. How do we actual get people eligible for these services? 
i. Small groups about 5 assessors to discuss how to discuss from Step 1 to Step 2, other than Homeless History dictating eligibility              
b. What is adequate problem solving for Rapid Resolution?                                                               

9. Review actions/next meeting              
a. Would it make sense as we are the housing system, to present to DHS a flow chart of how this should look so that they see how this could work?
i. Working on development of a “road map” to bring to DHS on how systems work currently and how-to work-in or with Housing Stabilization 
ii. Reach out to Liz if you would like to be part of the meeting/discussion for Abby to take to DH “Road Map group”

b. Assessors 
i. Let Liz know if you would like to be part of discussions regarding Step 1 to Step 2 

Next meeting: June 11, 2020 at 9:00am 

