M Mentimeter

What are your ideas for guiding principles that we can
use to guide our work together moving forward?

Mutual respect for all opinions and ideas Radical hospitality Racial equity, need for building a lot more physical units,
stronger renter protections in subsidized housing

Honor each others viewpoint, listen with compassion and Always asking: Does what we're doing further the goal of

understanding, suspend judgement ending homelessness? Team work - sharing ideas, strengths, resources, working
together

work without judgement. assume good intention, unified Think in terms of a collective. Let us be concerned with

eoal of ending homeless, transparency, raw and true, data making sure that those who are homeless in all counties Having the same shared vision. Vision casting, and setting

drive, action and solution focused and served by all providers get support that is needed. small goals to reach the bigger.




What are your ideas for guiding principles that we can
use to guide our work together moving forward?

Listening to others is as important as speaking vour ideas

Improve our systems for people
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break down the system. re evaluate

Respectiul towards each other and towards the people we
want to help

Never take no for an answer when it is related to systems
change!

[ think evervone should come with one policy proposal or
policy change they would like to see implemented
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What type of meeting structure are you most
comiortable contributing in?

- 1

Small Large Mix of
oToup oToup both




What are your ideas Governing Board meeting
structure to encourage engagement?
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Send information ahead of time.

breakout rooms if the tech is behavine

Using tools like Menti is a ereat idea!

Focused topic for meetinf with presentation and the feed
back.

[ like the 3-4 introductions per meeting.

ice breakers for a quick "get to knowyou" or early meeting
arrival to shoot the...breeze!

Speaking in a language we all can understand. Not all of
us are privy to words most Social/ Housing workers use
on a day-to-day basis.

[.oved the introductions today - making our work "real".
like break out rooms to discuss items and then coming

back to the large group to share.

eiving everyone an opportunity to do the work and report
back. stayving engaged




What are your ideas Governing Board meeting
structure to encourage engagement?
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Make sure reading is done are meeting so we are not
rehashing the info

make sure they understand the work, value their ideas, let
them see action and movement, make sure their ideas and
iInput are used and acted upon

Fach meeting highlight a provider or member and the
work they are doing. Also directly ask for input during the
meeting.

Balance active participation with need for reports, mix it
up with large group and small group time

[ think one to 2 weeks are fine

Yes two times.

Have a good communication (consistent) channel between
SMAC and the local groups. Also encourage the local
eroups to outreach for more folks be included with living
experience.

[ think a week's notice is the max I'd want. A few days is
just egreat.

do the work and report the work. holding us accountable
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What are your ideas Governing Board meeting
structure to encourage engagement?

quick introductions are good...I think if we have time at

Focus on regional systems and tasks we can accomplish
the end then we should go into extra information about

vs focus on small issues that effect some areas but not
others...keep those in workgroups (shelter development each other

Lol, meeting in person. Hopefully. :)

(reeion) vs a shelter bottleneck at one shelter)

A little bit of both

Send the information for me to review at a different time.

Having specific meetings for finalizing priorities
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Other things we should think about regarding meeting
structure to get the most out of our time together?

[.eave time at the end of the meeting to wrap up anyloose Clear agenda with reasonable expectations for what can Consider moving the meeting to another time besides

ends/identify next steps be accomplished FRIDAY afternoon! ;-)

A little bit of both. Return to long term plan so immediate topics don't crowd [ do like the idea of working meetings so that we all are
out our long term needs. Need to have a bit of both at able to contribute. This may mean we have additional
meetings meetings outside of GB.

Changing the day of the week - Friday afternoons are
tough - not only to stay focused and engaged but after the
long week we put in, it is overwhelming to sit still for 2 small groups, action steps clearly defined. feedback loop,
hours on a Friday. accomplishment acknowledgement , clearly defined goals
so we know what needs to be done




How would you like to approach finalizing
priorities for 2021?
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send out drafts, small groups present and then
we vote

Choose only a couple priorities to focus on
versus all of them so we can be more intentional
on the work we want to get completed+

Send the information for me to review on my
OWTI1.

Set a list and allow people to rank through
survey. Then peole can spend some time
prioritizing

Abby sending out correct priorities and we give
feedback

small groups draft, discuss then vote

[ think we need to decide as a collective. Send
out the drafts and we give input by set date. vote
on it and move forward.

survey for priorities

[une
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How would you like to approach finalizing
priorities for 2021?

June




