
SMAC Governing Board Priorities 2019 

 SMAC understands the way to achieve our mission is to focus the work of the CoC on HUD’s 
System Performance Measures.   
 
In order to improve SMAC’s System Performance Measures the following strategies will be 
prioritized for 2019: 
 

PRIORITIZED STRATEGY FOR REGIONAL PLANNING SYSTEM PERFORMANCE 
MEASURE(S) IMPACTED 

FHPAP ALIGNMENT Measure 2 Returns  
DEVELOPING PREVENTION AND DIVERSION PROCESSES  
DEVELOPING PROCESS FOR FASTER SHELTER EXITS Measure 1 LOT Homeless 

Measure 7 Successful exits 
ENCOURAGING MULTI-FAMILY AFFORDABLE HOUSING DEVELOPMENT Measure 1 LOT Homeless 

Measure 7 Successful Exits 
HOMELESS PREFERENCE WITH PHAS Measure 1 LOT Homeless 

 
 

 
 

PRIORITIZED STRATEGY FOR LOCAL PLANNING SYSTEM PERFORMANCE 
MEASURE IMPACTED 

LANDLORD ENGAGEMENT Measure 1 LOT Homeless 
ENGAGING CITIES- ADDRESSING ORDINANCES Measure 1 LOT Homeless 
DEVELOP SHELTER CAPACITY  


