SMAC Governing Board Meeting Notes
02/21/2023


1. Meeting Minutes from January – No quorum on the call, so unable to approve meeting minutes

2. Updates for SMAC Notice of Available Funding
Applications received and are being reviewed
2 complete applications received
1 additional application received that led to additional questions being posed that weren’t responded to
This process has illuminated to our team that an experienced provider is needed to get going on this project right away. HUD identified a relatively high threshold of understanding that the potential grantee will need in order to establish eligibility. HUD office identified the ability to offer TA to the selected provider to support onboarding. 
HUD identified that they may be releasing an additional wave of funds being distributed through this year’s Unsheltered NOFO

3. Retreat
Please sign up for the SMAC newsletter if you haven’t already. You can do so by following this link
April 18th – Anticipated time range: 9am-3pm
April 25th – Anticipated time range: 9am-1pm
Will be meeting at Children’s Home Society (1605 Eustis St, St Paul, MN 55108)
Please block your calendar for these dates to prioritize being in person for this. 
Intent for this: Come back together, build relationships, and chart our path forward
As we get closer to the date of this event, there will be additional correspondence sent out to sign-up and identify any dietary restrictions. 
GB Members are hoping to accomplish: 
· Space to share what we think
· Overview of what is SMAC
· How do we fit together? 
· Committee Roles and Opportunities for involvement
· Trust-building
· HUD Funding – How can we prepare a plan to support organizations from across the continuum maximize opportunities moving forward? 
· What are the mandates/requirements that we have from HUD? How can we position ourselves differently to support these changing requirements? 
· What other models can we pursue for housing through CE? Is there an intermediate between RRH and PSH that could be pursued? 
· Better utilizing Coordinated Entry: How can we each support practices that seek to address common CE issues?
· Annual Calendar 

4. Tentative Board Training Date: March 4th
The intent will be to do a general training on this date and then seek to offer a more direct and comprehensive training for new Board Members following the next election cycle. From there, the hope is to bring a consistent training process for Board Members on an annual basis for new and existing GB members
Additional details will follow within the next week as we get this solidified with HUD TA staff. Seeking to complete these trainings ahead of our retreat to ensure a common level of understanding. 

5. Upcoming Agenda: Presentation from MICH rep in March related to Supportive Housing changes being proposed/pursued by our state partners. 
Can we receive any of the materials ahead of time to help us figure out any thoughts/questions we have? 

